Sustained Dialogue’s 5-Stage Process

Stage 1: Deciding to Engage: WHO?
Participants will:

Identify willing and appropriate participants
Agree to meet

Reach an understanding of the nature,
purpose and rules of the dialogue

Stage 3: Probing Problems and
Relationships: WHY?

Participants will:

Identify root causes of a problem

Probe in depth specific problems

Frame choices among approaches

Weigh choices to set a general direction for
action

Stage 2: Mapping and Naming: WHAT?

Participants will:
Transform relationships, build trust, begin the
process of change
Share the main problems that affect
relationships among them
Identify all significant relationships
responsible for issues
Share relevant experiences & perspectives

Stage 5: Acting Together: NOW!
Participants will:

Decide whether the situation in the
community can be solved by steps designed in
stage four

Identify what resources and capacities can be
used to take them

Act! (as individuals and as a group)

Stage 4: Scenario Building: HOW?

Participants will:

List obstacles to change
Design steps to address these obstacles
Identify people who can take these steps




